Grays Harbor Activities Board Bylaws
Article I.
Name 

Section 1
The name of this organization will be the Grays Harbor Activities Board, referred to as Programming Board/Board in this document.

Article II
Purpose and Goals 
Section 1
To provide social, cultural, recreational, and educational opportunities for the campus community through a yearly series of student initiated campus activities, programs, and events that provide a marketplace of ideas and an opportunity for students to be engaged outside of the classroom. These activities shall include but are not limited to, social, civic, fine arts, special events, educational, athletic, and health and wellness programs. 
Section 2 
To provide students with practical experience in program selection, organization, publicity, implementation and evaluation, creation and maintenance of budgets and contract negotiations, communication skills, group processes, dynamics and leadership skills.
Section 3
Continue a service of training and advising for student coordinators to ensure a quality series of programs, events and activities.
Section 4
To recruit new students to plan and organize, implement programs, events, activities and to establish year-to-year continuity in programming.
Article III
Membership and Selection
Section 1
The Programming Board consists of four (4) coordinators: Team Leader/Outreach, Special Events, Lecture/Awareness, and Recreation/Entertainment Coordinator. 

Section 2 
The Activities Board is selected each Spring Quarter by a selection committee which consists of three to five (3-5) students, the Activities Board Advisor (ex officio), and is chaired by the current Team Leader, unless, the current Team Leader is applying for a position.  In the event the current Chair is applying for a position, a current Board member will be selected by the Board to serve as chair.  If there is not a Board member available the Board will select a qualified chair from existing Student Leadership & Activities Office student staff that is not applying for a Board position. 
Section 3 
The Student Leadership & Activities Coordinator serves as the advisor/supervisor to the Programming Board. 

Section 4 
Members who want to serve on the Programming Board for an additional academic year must re-apply Spring Quarter.
Section 5
When a vacancy occurs on the Board, if an alternate has been selected for that vacant position, the alternate will be offered that position.  If the alternate selected is unavailable to take the position the Board will offer the position to a student that has an application on file (turned in no earlier than the previous Spring Quarter) and are currently involved in Student Leadership and meeting all minimum requirements.
Section 6 
Members must be registered for 10 credits at GHC, and maintain a quarterly and cumulative GPA of at least 2.5.  The Advisor will advise/supervise academic requirements.
Section 7
Positions on the Programming Board may be identified or revised as deemed necessary by the members of the Board, and the Advisor. 

Article IV 
General Responsibilities of Members 
Section 1
 All members must attend regularly scheduled Programming Board meetings.
Section 2 
Each member will schedule and maintain quarterly office hours.
Section 3
Each coordinator will be responsible for, and programming from, an individual program budget. All members will assist in the preparation of the annual request and present this budget to the S&A Fee Budget Committee Spring Quarter. 
Section 4 
Each member will be responsible for planning and implementing 3 programs per quarter, as well as participate outside the scope of their own area and assist other members to plan and/or implement programs requiring more than one member’s time and energy.

Section 5 
Members should adhere to their individual job description. Complete job descriptions of all positions are available in the Student Leadership & Activities Office.  
Article V
Meetings 
Section 1 
The Programming Board is required to meet a minimum of ten (10) meetings a quarter, to fulfill its purposes and responsibilities, with a minimum of one meeting held per week of the school year (Fall, Winter, and Spring Quarters) at a regularly scheduled time. The default time is Tuesdays at 11:00 am. 

Section 2 
The Team Leader is the chairperson of the Board meetings and is responsible for scheduling all meetings, preparing agendas, and notifies members of meeting times and locations. 
Section 3 
Minutes must be taken at every meeting. It is the responsibility of the Board to decide on a process of appointing a scribe at each meeting. Minutes must be posted to the web board, and posted in the office. Minutes will be approved and/or corrected at the following meeting. 

Section 4 
Meetings give members an opportunity to report on their own individual programs and “brainstorm” ideas for events and activities, to discuss problems, and to utilize the combined resources of the Board to arrive at solutions.  

Section 5
Members absent unexcused from two (2) meetings per quarter are dismissed from the Board.

Article VI
Voting  
Section 1 
A quorum consists of two-thirds of those Board members currently hired.
Section 2 
Each Board member, as well as ASGHC Representative, has one vote pertaining to all matters considered by the Board.  

Section 3 
The Team Leader abstains from voting unless there is a tie. 

Article VII
Stipends 
Section 1 
Coordinators shall receive a stipend based on the coordinators attendance at meetings and fulfillment of job responsibilities. If a coordinator misses a meeting the stipend of that coordinator shall be deducted one tenth of the full stipend unless that coordinator petitions the Board, and the Board approves, to retain their stipend at the following meeting. (See General Responsibilities, Detailed Job description & Requirements Addendum for stipend Allocation) 

Article VIII 
Training of Coordinators 

Section 1 
The application process and the selection committee interview are the first steps in a continuing process of training and advising of Activities Board members. Job announcements contain a synopsis of each position’s duties and responsibilities and are posted on campus for a minimum of one week.

Section 2
Successful applicants are granted an interview with the Activities Board Selection Committee.  At this time, applicants are given an opportunity to state their program ideas and objectives, experiences as a team player, and time commitments for the academic school year.

Section 3
Early Fall Quarter an orientation meeting for the Programming Board provides the following: Resource Notebook, which includes training in the use of the Event Checklist, publicity requests, facilities reservations, etc., rules and regulations for Board membership and an overview of GHC’s resources and services.  Other concerns deemed necessary by the Activities Board are included in the orientation.

Section 4
During Fall, Winter, and Spring Quarters each member is scheduled for a quarterly assessment with the Advisor.  This quarterly assessment includes an evaluation of the Board member’s performance, questions and answers and an in-depth discussion of job expectations.  
Article IX
Probation
Section 1
If a Board member does not maintain minimum requirements for work, to include: non-performance of job expectations and/or duties, not meeting minimum grade point average and/or credit load, a probationary period will be established as deemed appropriate by the Advisor.  A probationary contract will be written, reviewed by both student and Advisor, dated and signed by both parties.  If requirements of probation are not met in time established, the Board member will be required to vacate position. (see Article III, Section 6 and Addendum 1, Minimum Requirements for Work)

Article X
Removal of Coordinators 
Section 1
Members absent unexcused from two (2) meetings per quarter are dismissed from the Board.

Section 2
Members not fulfilling their job expectations and/or duties as outlined in their job description will be placed on probation (Article X, Section 1). If no improvement occurs after agreed upon probationary period, the member is dismissed from the Board.

Section 3
Members must meet academic requirements as specified in Article III, Section 6.  Members not meeting these requirements will be dismissed from the Board after an agreed upon probationary period (Article X, Section 1).
Article XI      Amendments

Section 1
Any and all changes made to these bylaws must be submitted to, and approved by, the ASGHC.
Article XII 
Approval of bylaws 

Section 1
These bylaws have been approved by the ASGHC and the Board on June 2, 2010. The undersigned officers bear witness to this approval. 
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Michael Wheeler – GHAB VP of Finance


Zackrie Vinczen  - ASGHC President 
